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*Esta unidade curricular é de NIVEL Ill. Devera ser frequentada preferencialmente no fim do percurso académico por
se tratar de uma disciplina com grau de complexidade e exigéncia elevados.

*This is a LEVEL Il unit. It should preferably be attended at the end of one's academic course as it is a subject
with a high degree of complexity and requirement.

PROGRAMA CURRICULAR
COURSE UNIT CONTENT

1 — Objetivos de Aprendizagem
Intended learning outcomes

No Design, a gestdo dos recursos humanos, técnicos, financeiros, visuais e culturais
estabelece as pontes e adequacdes nas diversas etapas da gestéo do projeto, gestdo
dos processos e gestdo da organizagao.

Capacidade de andlise critica das condicionantes culturais, produtivas e de mercado
para um determinado produto e contexto;

Dominio dos principais conceitos do marketing e da gestao;

Capacidade de planeamento estratégico e gestao dos recursos face aos pressupostos
do projeto;

Capacidade de desenvolvimento integrado da comunicagdo nas suas vertentes téc-
nica, visual e comercial.
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Compreender o conceito de empreendedorismo e ganhar competéncias no sentido da
criacao do préprio emprego;

Ganhar nog0fes basicas de gestao e planeamento de um negdcio;

Domimio de metogologias para a criagdo de ideias de negocio;

In Design, the management of human, technical, financial, cultural and visual re-
sources establishes bridges and adjustments in the various stages of project manage-
ment, process management and organization management.

Ability for critical analysis of the cultural, productive and market constraints for a par-
ticular product and context;

Knowledge of key concepts of marketing and management;

Ability for strategic planning and management of resources in relation to what concerns
a specific project;

Ability for integrated development of communication concerning its technical, visual
and commercial aspects.

Understand the concept of entrepreneurship and gain skills to create one's own job;
Gain the basics of managing and planning a business;

Master methogologies for the creation of business ideas;

2 — Conteudos Programaticos
Syllabus

1. Conceitos-chave da gestédo e do marketing:

A economia — conceitos basicos

A gestdo — orcamentos, planeamentos, equipas

O marketing

2. O papel do Designer na economia:

Consumo e cultura — O design como Industria da Cultura

Tecnologia, inovacgéo e producdo — A gestao criativa dos recursos produtivos
Entre Projeto e produto — O Design na economia Global

O designer como criador de emprego

3. Organizacéo e implementacéo de projetos

Planeamento estratégico — Conceber a estrutura do projeto, gestéo de projectos
Gestao dos recursos — Orcamentacao e viabilizacao

Design e sustentabilidade — O que projetar? Com que meios? Para que mercado?
4. Gestdo de Marca

Os novos meios de identidade e comunicacdo — Atitude e recursos

A cultura de marca — A criatividade como dinamica de marca

5. Criag&o do proprio emprego

Empreendedorismo, definicdes e casos de estudo

Ecosistema de Startup — abordagem Lean

6. Gerar ideias de Negécio

7. O papel do design na criagdo de novos negocios

1. Management and marketing key concepts:
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Economy — Basic concepts

Management — Budgets, planning, teaming

Marketing

2. The Role of the Designer in the economy:

Consumption and culture -— Design as Cultural Industry
Technology, innovation and production -— Creative management of productive re-
sources

Between Project and Product -— The Design in the Global Economy
The designer as a job creator

3 Organization and implementation of projects

Strategic planning -— Designing the project structure

Resource management -— Budgeting and feasibility

Design and Sustainability -— What design? By what means? For what market?
4 Brand Management

Construction of identity -— Analysis and Positioning

The new media and identity-— Attitude and resources

The brand culture -— Creativity as a dynamic brand

5. Creation of own employment

Entrepreneurship, definitions and case studies

Startup Ecosystem - Lean approach

6. Generate Business Ideas

7. Business Models- creating

3 — Metodologias de Ensino e Avaliagao
Teaching and Evaluation Methodologies

Esta UC inclui aulas expositivas com debate de conceitos e um projeto pratico de
gestao do design, sempre que possivel em articulagdo com o projeto em curso na UC
Design IV.

Nas aulas expositivas sdo apresentados e desenvolvidos os contetdos programati-
cos, apoiados por textos e bibliografia fornecida para consulta.

O exercicio pratico consiste na elaboragdo de um projeto de gestdo do design que é
apresentado como matéria de avaliagao final.

A avaliacdo é continua e para se obter aproveitamento na UC o aluno/a tem que ter
uma presenca minima em 70% das aulas e para ter aprovacao na UC é necessario
obter uma classificacdo superior a 9,5 valores no projeto pratico.

This course includes lectures with explanation and discussion of concepts and a prac-
tical design management project in conjunction with the ongoing project at UC Design
V.

In the lectures are presented and developed the syllabus, supported by texts and bib-
liography provided for consultation.

The practical exercise consists in the development of a design management project
that is presented for final assessment.
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Assessment is continuous and to gain leverage in the UC students have to have a
minimal presence in 70% of lessons and to have approval in UC is necessary to obtain
a rating higher than 9.5 in the practical project.

4 — Bibliografia Recomendada
Recommended Bibliography

Best, Kathryn (2006). Design Management: Managing Design Strategy, Process and
Implementation, Lausanne: Ava Publishing;

Belsky, S. (2012). Making Ideas Happen: Overcoming the Obstacles Between Vision
and Reality (Reprint edition). New York: Portfolio.

Brown, T. (2009). Change by Design: How Design Thinking Transforms Organizations
and Inspires Innovation. New York: HarperBusiness.

Fried, J., & Hansson, D. H. (2010). Rework (1 edition). New York: Crown Business.
Godin, S. (2008). Tribes: We Need You to Lead Us (1 edition). New York: Portfolio.
Godin, S. (2009). Purple Cow, New Edition: Transform Your Business by Being Re-
markable (New edition). New York: Portfolio.

Guillebeau, C. (2012). The $100 Startup: Reinvent the Way You Make a Living, Do
What You Love, and Create a New Future (1 edition). New York: Crown Business.
Julier, Guy (2000). The Culture of Design. Londres: Sage;

Kotler, Philip (2003). Marketing de A a Z. Lisboa: Campus Editora;

5 — Assisténcia aos alunos
Student assistance

Informacao ser4 comunicada, pelo Professor, em aula.

Information provided by the lecture in class.

09/2021
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